
Parish Assessment Team 
 

Subcommittee Workflow Model 

May 24, 2023



Option Generation Team - Deliverables – Dorothy Boras (Chair)

Fan Out Strategy

Data Base

One Page Input 
Tool

Incorporate historic 
options

Send to 
Evaluation 

Team

Roll up and Sort 
all ideas from OG 

Survey into similar 
high level buckets



Data Collection and Needs Analysis Team Deliverables – Cyndi Lilienthal (Chair)

Data Input List & 
Schedule

Data Base

One Page Needs 
Prioritization Tool

Summarize Data

Fan Out Strategy

Summarize from 
Data Points:  
-Key Learnings 
-Key Risks 
-Key 
Opportunities

Summarize from 
Survey Monkey:  
-Key Learnings 
-Key Risks 
-Key 
Opportunities

Send to 
Evaluation 

Team

Send to 
Evaluation 

Team



Evaluation and Recommendations Team – Ryan Tarnava (Chair) 

Evaluation Hopper

Ideas from OG Team Empirical Data from 
DC&A Team

Needs Analysis from 
DC&A Team


